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This BOD meeting was a telephone conference for the directors that could not be present.  

The meeting was called to order at 9:00 a.m. by President Arnie DeJoode. Vice President, 

Mike Manning, took over running the meeting for logistical reasons. 

Officers: Arnie DeJoode, President (telephone); Mike Manning, Vice President;      

Howard Harmon, Treasurer 

Section I Directors: Jim Stevens, Greg Weekley  

Section II-III Directors: Harry Dellinger, Anna Hartwig, Pat Mulvaney (absent),  
Joyce Venker 

RV Section Directors: Pat Fladeland, Margie Glaesemann (telephone) 

Secretary: Sonya Bush (telephone) 

Parliamentarian: Carole Buwalda (telephone) 

Jurisprudence: Carole Buwalda (telephone) 

 

Secretary Report:  All BOD members received copies of the minutes for the Board 

meeting on April 6, 2020. The minutes were accepted as shown.  

Treasurer’s Report: The treasurer’s report was given by Treasurer Howard Harmon.  

Note: This is the version for the November 2nd BOD meeting and will be updated after the 

board meeting when bank interest is available.                      

• General Fund: 

o General Net Operating Funds Available: $198,131 

o Total YTD income: $402,757 

o YTD Expenditures: $319,412 

o Net Income YTD: $129,597 

• Total Activity Funds Available: $74,692 

• Rental Property: $10,092 

• Memorial Fund: $2,502 

The report was approved and put to file for future audit. 
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Old Business  

1. Potluck Contracts                                                                                                                            
A motion was made, seconded, and passed with unanimous consent for Tuesday 
Potluck Chairpersons, Dave and Lois Nickols, to sign contracts with entertainers 
with a limit of $400. 
 

2. Fish for Ponds 

The Board agreed to table the idea of stocking the South pond with fish until the 

water situation was stabilized with the irrigation district. Hermann’s has fish sales 

periodically with the last one being October 16, 2020. We’ll wait until a future sale. 

 

3. April Adobe Wells Homeowners’ Meeting Cancellation 

A motion was made, seconded, and passed with unanimous consent that because 

of an extension of the Texas COVID-19 restrictions to April 30th, the April Adobe 

Wells Homeowners’ Meeting was cancelled. 

 

4. Gate Closure 

A motion was made, seconded, and passed with unanimous consent to keep the 

gates closed on 50th Street from May 1, 2020, to October 15, 2020. 

  

5. COVID - 19  

Arnie DeJoode and Mike Manning drafted and posted the following statement on 
April 6, 2020, concerning the current COVID-19 situation and its effects on Adobe 
Wells.  
 
The Adobe Wells Board of Directors strongly discourages residents from inviting 
visitors into the park. In the event you do have guests from outside the park, 
residents and their guests are requested to Stay-At-Home (remain on Resident’s  
Property) during the visit. Guests are not allowed to use the amenities; e.g. 
swimming pools, golf course, pool tables, etc. and after the guests leave, the 
Residents are requested to self-isolate at home for 14 days. Residents that are 
employed and interact with the public in their job should Stay-At-Home when in 
Adobe Wells and not use the amenities. Residents are reminded that all public or 
private gatherings of any number of people, that are not part of a single household 
or living unit, are prohibited, except when engaging in outdoor activity where 
individuals must comply with Social Distancing of at least 6 feet separation from 
each other (Hidalgo County Emergency Order of March 26, 2020). Any person 
violating this order may be subject to a fine not to exceed $1,000 or confinement for 
a period not to exceed 180 days. 
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During the offseason Arnie and Mike have collaborated on several statements 
updating the effects on Adobe Wells. At the time of drafting the statement we had 
received County Order 20-003 and our last County Order was 20-017. 
 
 

6. Committee Chairs Vacant 
We still need Chairpersons for Wertz Hall Decorations, All Park Picnic, and 

Thanksgiving Dinner. 

 

7. Completed Projects During May – October 2020 
Repair Projects (most from Hurricane Hannah) 
 

• Installed and repaired individual gate along Daffodil on South golf course. 

• Repaired and painted North side pool fence along Daffodil. 

• Installed new roof on #1 and #4 Tee Houses. 

• Repaired ceiling in the dining area of the 19th Hole that fell in due to Hannah. 
Installed new lights in the dining area. 

• Replaced ceiling tiles in Wertz Hall damaged by the storm due to the roof 
caps not being in place. 

• Shorted electrical wiring on the North side golf course. 

  Improvement Projects 

• Renovated the Tower by re-installing the stairs, replacing rotten wood in the 
ceiling, installing metal door with a cypher lock, installing heavy-duty screen 
wire around the tower, and painting both the inside and outside of the tower. 
The lock code is 1050. You also have to key in this code to lock it when you 
leave. 

• Removed the existing lunchroom in the Maintenance Shop and built a new 
larger lunchroom. 

• Installed a 30” louvered exhaust fan in the shop. 

• Renovated the 19th Hole kitchen area. 

• Expanded the parking lot at the 19th Hole. 

• Cut the corner by the North Side Post Office and installed asphalt to enlarge 
the road. 

• Wertz Hall exterior renovation was a major project. 

• Installation of soffit and painting the closets on east side Wertz Hall patio. 

• Painted the Business Office. 

• Painted the living room and kitchen in the Rental Unit. 

• Installed new privacy screen on South Pool. 

Golf Course 
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• Continued the successful maintenance program we established 3 years ago 
for the golf course. 

• Cut and removed designated trees on the golf course. 

• Installed ten memorial benches on the golf course and removed damaged 
concrete benches. 

• Planted ten trees between the fairways. 

• Thanks to Jerry Mead, Mike Venker, and Bill Venker for assisting in 
assembling the benches (ten total) and four picnic tables. 

New Business 

1. Nominating Committee 
The Nominating Committee Chairs are Ted and Ailene Wills. They will be selecting 
committee members: 1 - North Side, 1 - RV, 2 - Sections 2 & 3, and 1 - At Large. 
 

2. Audit Committee 
The Audit Committee Chair is Bill Venker. He will be soliciting members to assist in 

the Audit. 

 

3. Stage Curtains  
Mary Pruitt has been gathering information for vertical blinds to hang over the bingo 
board on the wall.  
 

4. Fairway Mower                                                                                                     Mike 
Venker gave a presentation on a fairway mower.  
 

Reasons to 
 Purchase Fairway Mower 

Our fairways are plush and thick. Senior golfers are unable to hit tee shots that 

carry the full length of the hole. Your golf shot must carry the full length of the hole 

because the ball will not roll. This makes scoring much harder for these people. 

Mowing the grass shorter will allow senior golfers to compete at a higher level. Golf 

balls will roll closer to the hole, if not onto the green. All nice golf courses have 

fairway mowers which we do not have. This would really improve the golf course. 

Mowing the grass with a fairway mower will allow for a patterned look if wanted. For 

home owners who do not golf, it will bring in more golfers to buy homes and make 

your home more valuable. 

Study Before Purchase 

Mow fairways on hole’s 5 and 17 shorter. We will use our tee and apron mower for 

this study. This will have to be done by lowering the grass height ¼ inch each week, 

for 2 weeks to prevent stressing the grass. Our present tee and apron mower would 

not be suitable for mowing fairways for the entire course. Our present tee and apron 
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mower will be manually adjusted to a lower cut height in order to mow the fairways. 

This will let golfers experience how mowing fairways shorter will affect their game. 

Our present gang mower, which is used to mow the fairways, cannot be lowered 

any farther as the reels do not float up and down and will skin the fairways. Also, 

this will improve the looks of the course. 

 

Purchase for this mower would have to be voted on by the Homeowners. 

 

A motion was made, seconded, and approved to do a study during Jan/Feb when 

the grass is dormant. An employee will mow # 5 and # 17 shorter.  

 
5. Speedbumps 

The board received a letter from Carol and Jerry Stutzman concerning the speeding 
traffic on 50th street. There was some discussion about speedbumps, three way 
stop signs, and gate closure. 
 
A motion was made, seconded, and passed to close the gate on 50th street until mid 
January. 
  
Signs will be put up at the post offices, Wertz Hall, and on Facebook to let people 
know about closing 50th street gate and why. 
 
 

6. COVID – 19 Virus – Adobe Wells Rules 

• Purchased digital thermometers to take employee’s temperature twice daily. 

• Plexiglass shield purchased for the Business Office. 

• Purchased sanitizers for use in the facilities. 

• Purchased four Purell wall sanitizing dispensers. Still awaiting refills for them. 

• Purchased sixteen (16) sanitizing wands for use by the golf committee and 
others at Adobe Wells. 

• Required masks to be worn when entering AW facilities. 

• Required social distancing even on the golf course. Only one individual on 
the green at a time. 

• Maximum of 10 individuals allowed to use the swimming pools at any time 
while maintaining social distancing. 

• Appointments are required to conduct business in the Business Office. 

• A motion was made, amended, seconded, and passed that everybody 
arriving in Adobe Wells from out of state has to self-isolate from Adobe Wells 
activities for ten (10) days from the registered arrival date. This applies to 
Homeowners, Visitors, Homeowners receiving visitors, Renters, and Renters 
receiving visitors. Negative COVID-19 tests do not negate the requirement 
to self-isolate for ten (10) days. 
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7. Mike Manning asked the Board to make any changes to the existing rules provided 
in their packets and to address each Adobe Wells Activity and develop rules for 
each. 
 

• A motion was made, amended, seconded, and passed that masks will be 
worn in all Adobe Wells facilities unless eating, drinking, or exercising. 

• A motion was made, seconded, and passed to change the signs at the 
swimming pools to allow 20 people maximum instead of 10 people while 
maintaining social distancing. 

• A motion was made, seconded, and passed that Social Distancing is to be 
maintained inside all Adobe Wells facilities. 

• A motion was made, seconded, and passed that no activities can be held on 
common AW property without prior board approval. 

Adobe Wells Activities 

• All Park Breakfast - A motion was made, seconded, and approved to cancel 
all breakfasts until further notice. 

• Auction - A committee of Joyce Venker, Anna Hartwig, Greg Weekley, and 
Pat Fladeland will get together with the auction committee, Jim and Judy 
Johnson, Skip and Tina Ruis, and auctioneer Randy Ulmer to come up with a 
plan for the auction. 

• Billiards - A motion was made, seconded, and approved to have no pool 
leagues outside of the park until further notice.  

• Bingo –A motion was made, seconded, and approved to cancel Bingo and 
Not My Grandma’s Bingo until further notice unless chairpersons come up 
with safe operating procedures that are approved by the board. 

• Cards (Bridge, Euchre, Poker) - A motion was made, seconded, and 
approved to cancel cards until further notice unless chairpersons come up 
with safe operating procedures that are approved by the board. 

• Thanksgiving and Christmas Dinner – A motion was made, seconded, and 
approved to cancel Thanksgiving and Christmas Dinner. 

• Country Line Dancing, Exercise, and Yoga – Mike Manning will talk to these 
chairpersons to make sure there is social distancing and masks if social 
distancing isn’t possible. 

• Crafts - A motion was made, seconded, and approved to cancel crafts until 
further notice unless chairperson comes up with safe operating procedures 
that are approved by the board. 

• Dances - The New Year’s Eve Dance is cancelled. The remaining two 
dances have not been cancelled and we have 45 days prior to the dance to 
cancel. 
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• Happy Hour - A motion was made, seconded, & passed that a mask will be 
worn in Adobe Wells during Happy Hour unless eating or drinking. Social 
distancing will be maintained.  

• Hole-in-One Happy Hours – Bars can be set up outside and you can bring 
your drink in. 

• 60/40 - Everyone must have the correct change. Mike Manning will get an 
ultra violet box to sanitize money. 

• Potluck Dinners – Potlucks have already been cancelled. 

Any activities that are not on the list must have the chairperson develop safe 
operating procedures to be approved by the board.  

8. Request for Input for 2021 Budget Projects 
Think about things that need to be put into the budget for purchase. 

General Discussion 

1. Taylor Road Project 
We received an offer and forwarded it to our attorney. He will not work on it until we 
receive a final offer. As of now, the Taylor Road Project is on hold. 
 
 

2. A motion was made, amended, seconded, and passed to allow Mike Manning to 
spend up to $800 from the activity fund for air sanitizers and supplies. 
 

3. A motion was made, seconded, and passed to cancel the November Homeowners’ 
Meeting. 
 
We would like to hold the December Homeowners’ Meeting if at all possible for 
Nominations. A committee of Joyce Venker, Anna Hartwig, Greg Weekley, and Pat 
Fladeland was appointed to come up with ways that we can safely have the 
Homeowners’ meeting. 
 
The Annual January Homeowners’ meeting is a necessary meeting. 
 

 

Announcements 

None 

Director’s Reports  

None 
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Adjournment: 

A motion was made, seconded, and approved to adjourn the meeting at 1:05 p.m. 

Submitted by Sonya Bush, Secretary 


